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Foreword
Ritchie James, Unite North West regional secretary

The story of the original Hod Carrier tells of a remarkable journey throughout a 
period of great social, cultural, political and industrial change. Its symbolism has 
also changed during this same period but has also remained rooted in working 
class culture and values.
 
From the outside of Gerard Gardens to a plinth just across the road from the 
Unite regional office in Liverpool, the Hod Carrier has always had a link with the 
community, workers and the Transport & General Workers Union (now Unite) 
which celebrated its centenary on 1 January 2022.
 
The Hod Carrier, unveiled on 28 April 2002, is now a memorial to workers when 
we come to commemorate International Workers’ Memorial Day and much more. 
However, it needs to be acknowledged that the Hod Carrier could have been lost 
and forgotten if it was not for the perseverance and resilience of George Guy, 
UCATT regional secretary, Jimmy Woods, UCATT regional officer, George Knibb, 
Labour councillor for Norris Green, former residents of Gerard Gardens and local 
community agencies. The determination shown by all has left a legacy that goes 
back to a period just before and after World War 2. The custodianship of the 
memorial since 2002 by George Guy, Jimmy Woods and George Knibb should 
also not go unrecognised. 

I would also like to thank Jim Mowatt, Director of Education at Unite, for his 
support in producing this booklet and the Museum of Liverpool for permission to 
photograph a number of exhibits including the Hod Carrier.

The full history behind the memorial is extensively told by the author Tommy Allen.
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Introduction

Every year more people are killed at work than in wars. Most don’t 
die of mystery ailments, or in tragic “accidents”. They die because 
an employer decided their safety just wasn’t that important a 
priority. International Workers’ Memorial Day (IWMD) 28 April 
commemorates those workers. 

Trade Union Congress

Annually on 28 April, trade unionists and workplace health and safety 
campaigners all over the world gather to remember those who have tragically lost 
their lives because of work. The slogan for the day is ‘Remember the dead – fight 
for the living.’ Many victims are memorialised on plaques or statues erected in 
their honour. For example, on 26 October 2006, close to the Tower of London, 
a bronze building worker statue celebrating the lives of those killed in the 
construction industry was unveiled. The Union of Construction, Allied Trades and 
Technicians (UCATT) had the sculpture made and installed as part of a campaign 
for a corporate killing charge. Sculptor Alan Wilson based the design on 
Leonardo da Vinci’s immortalised statue, David. UCATT general secretary at the 
time, Alan Ritchie, and the then mayor of London, Ken Livingstone, performed 
the unveiling.

BBC news reported: “Between 2001 and the unveiling a total of 351 construction 
workers had lost their lives on building sites. Watching the unveiling was Mary 
O’Sullivan, whose 54-year-old husband Patrick was working on the new Wembley 
Stadium in 2004 when he was killed. ‘He was crushed to death that morning,’ 
Mary said, ‘and they crushed us to death as well.’ Alan Ritchie said: ‘Our union 
will continue campaigning for a new law so that individual directors and senior 
managers are held accountable for accidents at work.’”

The UCATT London monument was, however, not the first one in the UK; that 
distinction goes to Liverpool. On International Workers’ Memorial Day 2002 
hundreds gathered in the city centre near to the offices of the Transport and 
General Workers Union (now Unite) to witness the unveiling of a Hod Carrier 
statue. Unusually, the monument appeared as a consequence of a collaborative 
effort between UCATT officials and members of the local community, both of 
whom had, in the recent past, shared the same desire. For UCATT, the Hod 
Carrier, as a representation of a construction worker, would stand as a memorial 
to those killed or injured at work. For the locals, the statue would perfectly 
represent their community, as most in the near neighbourhood were once 
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residents of a Liverpool City Council tenement blocks of flats, Gerard Gardens, 
demolished in 1987. From its opening in 1937 until its demolition in 1987, a 
statue of a hod carrier adorned one of Gerard Gardens’ exterior walls. It was, 
therefore, the perfect choice for UCATT and Gerard Gardens residents. There 
was, however, one huge problem, the Hod Carrier had seemingly disappeared 
after avoiding the demolition man’s wrecking ball. Could it be retrieved and 
returned to its natural home? If its retrieval could be achieved, could it stand as 
a monument to all? This booklet tells the story of how difficult that process was 
and, for those involved, the end result was not as first envisaged. 

We begin, however, with a brief history of the origins and development of 
International Workers Memorial Day (IWMD) before outlining some of the appalling 
statistics relating to fatalities in the construction industry which are, tragically and 
ultimately, the unwelcome reason for the existence of a workers’ memorial.

History of IWMD
Colin Lambert, a child émigré from the UK to Canada in the 1960s, began his 
working life in the nickel-mining industry, quickly becoming a union activist 
before taking up a position as a health and safety officer in the Canadian Union 
of Public Employees (CUPE). In 1981 Colin met Dr Ray Sentes, a man who had 
spent much of his early working life as an insulator in the construction industry. 
Tragically, Ray’s work was to result in his development of the deadly disease 
asbestosis, which would later take his life. Ray quit his job in the 1970s and 
entered university where his studies concluded in a doctoral thesis on the history 
of the Canadian asbestos industry.

As colleagues, in early April 1983, Colin and Ray were driving to a CUPE meeting 
when they were delayed by a funeral procession for a firefighter who had lost 
his life in the line of duty. As the procession passed, the two men wondered why 
other Canadian workers killed at work did not receive similar honours. From 
that extraordinary, coincidental day, the pair began to campaign passionately 
for a national annual workers remembrance day, beginning with their own 
union. In 1983 CUPE responded, passing a resolution in support of the proposal. 
The following year, the Canadian Labour Congress did likewise at its annual 
convention. Colin and Ray spent several years more campaigning before they 
eventually persuaded the combined national unions of Canada and the United 
States to announce a day of mourning in 1989 and, the following year, 28 April 
was declared Workers’ Memorial Day. Colin and Ray chose the particular date 
as on 28 April 1914 the Canadian government passed into law the Workers’ 
Compensation Act.
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The concept of a Workers Memorial Day quickly spread across the globe and the 
designation ‘International’ was added to the title. Trade unionists in Argentina, 
Australia, Bangladesh and Nigeria, for example, adopted the date to memorialise 
those killed or injured at work in their respective countries. Across the world 
today, tens of thousands of events take place in which millions participate 
in solidarity, standing up for workers’ health and safety and demanding that 
employers and governments stop the death toll caused by work.

Speaking of the importance of IWMD, Colin said: “It offers the opportunity to 
stand together with workers worldwide to remember those who have died at 
work and to reflect what needs to be done to prevent more deaths and injuries. 
It is important to recognise all workers stricken with workplace injuries, suffering 
illness or who have tragically been killed on the job. We must also remember 
the children left without a parent or families facing hardship and deprivation. 
Moreover, the fight must continue for safe working conditions. What cannot 
be forgotten – an injury to one is an injury to all.” In 2000, having suffered for 
many years, Colin’s great friend and colleague, 56-year-old Ray Sentes, tragically 
succumbed to his illness.

In 1992, Tommy Harte, an activist with the Hazards Campaign which challenges 
work-related injuries and diseases, and formerly of the West Midlands health and 
safety advice centre, agitated for the adoption of IWMD in the UK. In his home city, 
Birmingham, Tommy organised vigils and demonstrations to raise awareness of the 
issue. After several years campaigning, his continued efforts were finally rewarded 
in 1998 when at first the Scottish TUC recognised IWMD and the TUC did likewise 
the following year. Tommy Harte was also the man responsible for the adoption of 
the slogan now used the world over: ‘Remember the dead – fight for the living.’

Fatalities in the construction industry 
“The past is always with us” is an appropriate description of the history of 
the construction industry. Construction activity, buildings, waterworks, bridge-
building and tunnelling are as old as humanity. The completion of permanent 
structures can be traced back to the ancient pyramids of Egypt and the Great 
Wall of China for example, which help to demonstrate the skill, ingenuity and 
arduous work of the building worker. 

In Britain, many medieval castles, palaces and historic houses remain lived in and 
open for business. Throughout history many of these buildings are attributed 
to monarchs who lived there, but there is virtually no recognition of the people 
responsible for their construction.  During the Industrial Revolution the health and 
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safety of workers was not even a consideration. The numbers killed constructing 
factories, mills, canals and railways is incalculable. The contribution of the 
construction worker be that man, woman or child – not forgetting animals – has 
not merely been overlooked, it has effectively been erased from history. Who 
were the carpenters, masons, plasterers, scaffolders and labourers who worked 
and sometimes died during construction of these edifices and transport links? 
Their names have been lost in time. 

At the Great Pyramid in Giza a workers burial ground from 4,000 years ago 
was discovered which, when excavated, revealed skeletons with abnormal 
bone outgrowths, caused by continuous hard, heavy labour. Zahi Hawas, the 
Egyptian archaeologist responsible for the excavation said: “They literally worked 
themselves to death.”

In Liverpool, virtually all the statues and memorials are dedicated to monarchs, 
wealthy philanthropists, church leaders and celebrities. For example, opened in 
1852 and less than a quarter of a mile from the site of the Hod Carrier memorial, 
stands the magnificent Greco-Roman-designed St George’s Hall, regarded as 
Liverpool’s grandest public building. Statues of Queen Victoria, her husband Prince 
Albert and three-time British prime minister Benjamin Disraeli are on the plateau 
in front of the hall. Inside there are several statues of Victorian merchants and 
politicians dressed in Roman togas, but there is no recognition of the workers who 
built the hall, a number of whom tragically lost their lives during its construction.

In February 1847 two workmen, William Watson and Peter Loughlin, were killed 
when a large stone in the process of being hoisted to the top of the building 
came loose and crashed down on to the scaffold on which they were working. 
Both men fell to their deaths. Two years earlier, a similar accident caused the 
death of William Owens. On 19 September 1845, following an inquest into 
William’s death, the Liverpool Mercury reported: 
 

“William Owens was working in the company of other men when a 
plank on which he was standing gave way, and he was precipitated to 
the bottom of the building from a height of 78 feet. He was dreadfully 
injured and died about two hours afterwards at the Infirmary.” 

The coroner returned verdicts of accidental death on the men. Employers in the 
nineteenth century were not obliged to compensate families for the deaths of 
loved ones. The two Williams and Peter may have been married with children. If 
so, their families would have almost certainly faced a life of tremendous hardship. 
Even though the men lost their lives almost 200 years ago, the nearby Hod 
Carrier memorial is a fitting tribute to all three.
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 The lethal nature of building work continues to this day as building workers still 
risk life and limb to complete large edifices and event construction projects. In 
February 2021, The Guardian reported that 6,500 deaths had occurred during 
the construction of stadia for the 2022 football World Cup in Qatar. Like ancient 
counterparts, their exploitation means the great majority of the names of the 
deceased workers have been lost to history. 

In 1993, the UK health and safety commission began to compile statistics on 
deaths in the construction industry. In the decade prior to the Hod Carrier 
monument unveiling, the number of annual deaths was virtually unchanged, 
suggesting that little progress had been made with respect to health and safety 
conditions at work. 

UK construction worker fatalities:
May to April of each year

Date          Fatalities

1992/3    96

1993/4    91

1994/5    83

1995/6    79

1996/7    90

1997/8    80

1998/9    65

1999/00  81

2000/01  115

2001/02  80

 
Although the situation has improved in the 21st century, far too many building 
workers continue to lose their lives. In the UK, between May 2020 and April 2021, 39 
construction workers were killed at work, down from 42 the previous year. The figure 
is, however, higher than the five-year average of 36. As it has always been, there 
are more fatal injuries in absolute terms in construction than in any other industry – 
around four times higher, in fact. Sixty-five per cent of construction workers killed in 
2020/21 were direct employees, the other 35 per cent were self-employed. 
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None of the construction deaths in 2020/21 occurred in Liverpool, though statistics 
for 2021/22 show that on 19 May 2021, a father and son, Clayton and David 
Bottomley from Wakefield, West Yorkshire, were killed whilst working on the roof 
of a city centre building. A lift they were inside plunged 100 feet and crashed to 
the ground. David, 53, died at the scene, while Clayton, 18, was rushed to hospital, 
but died just four days later. The Bottomleys were self-employed. Such tragedies 
further exemplify that, even in modern times, construction work remains a very 
dangerous occupation. As in all previous years, the cause of death for the two men, 
falling from height, was the most common that year, accounting for almost 50 per 
cent of fatalities. Most other workers lost their lives after being struck by a moving 
vehicle or some other moving object.

Gerard Gardens and the history of    
the Hod Carrier
Between 1935 and 1937, the Gerard Gardens tenement flats were built close to 
Liverpool city centre in the area immediately to the rear of the Walker Art Gallery 
and the Central Library. From the mid-19th century to the early 20th century, 
housing in the neighbourhood consisted primarily of densely packed back-to-
back streets populated mainly by Irish-born or descendant Irish. Irish men were 
employed in industries including construction, but they were overwhelmingly 
unskilled and casually employed on the docks or along the dock estate in poor 
and dangerous conditions of work.

In the last decades of the 19th century, the Irish were joined by Italian immigrants 
most of whom intended to emigrate to America, but did not have the means to 
complete their journey across the Atlantic. Having settled, much of the traditional 
Italian way of life was maintained, with many émigrés forming small businesses 
such as butchers, grocers, greengrocers, purveyors of musical instruments and 
café owners. Others were employed in industries such as construction. Although 
the Italian population was in the minority, the area soon earned the designation 
‘Little Italy.’

Before the First World War, both the Irish and Italian communities in Little Italy 
demonstrated a strong commitment and willingness to join the emerging trade 
union movement in Liverpool. Members of the Italian community had brought 
traditions of organised labour and workplace fraternity from their homeland. 
These groups of workers were among the more than 100,000 active participants 
in the great and successful General Strike in Liverpool in August 1911. The 
majority of local dockers were members of the National Union of Dock Labourers 
(NUDL) which, following bitter strikes in Glasgow in 1889 and in Liverpool in 
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1890, had been established under the leadership of Edward McHugh (buried in 
Birkenhead) and Richard McGhee. 

As part of its fight against ‘the blight of casualism’ the NUDL became one of the 
main trade unions that merged to create the Transport and General Workers Union 
(TGWU) in 1922. The TGWU Liverpool office was a one-minute walk from Little 
Italy, but the housing in which all those trade union members resided was soon to 
disappear. Liverpool Council decreed it a slum area and planned its demolition.  

During the general election campaign of December 1918, David Lloyd George 
promised ‘a fit country for heroes to live in’ and as prime minister in 1919 he 
introduced the Housing and Town Planning Act. Partly driven by the need to 
head off discontent at the conclusion of the First World War, the act provided 
government subsidies to private builders and local authorities to help finance 
the construction of new housing. There were three further housing acts during 
the 1920s which largely focused on slum clearance and the construction of 
thousands of new council-owned housing. As a consequence, Liverpool council 
was by the turn of the decade well into the process of building many garden 
housing estates in the city’s suburbs.

Close to the city centre, however, it was not the garden suburb which was to 
replace slum housing, but tenement flats. In 1930, Liverpool housing committee 
approved clearance orders for Little Italy, including its main thoroughfare, Gerard 
Street. The compulsory purchase was ordered of 398 homes which housed a 
population of approximately 3,500. In their place the committee pledged to 
construct 316 tenement flats. Responsibility for the complex was handed to 
city architect Lancelot Keay. He was born in Eastbourne in 1883, studied at his 
local college before going on to the Brighton School of Art. After a period as 
chief assistant architect with Birmingham Corporation, he was ‘head-hunted’ by 
Liverpool council and appointed city architect and director of housing in 1925. He 
quickly began implementing his plans for the garden suburbs before turning his 
attention to the tenements.

Keay was hugely influenced by European municipal and trade union housing 
tenement schemes, most notably in Germany and Austria. These schemes 
provided the inspiration for his planned working-class housing. In 1928, Keay, 
two Liverpool councillors and three council officers travelled to Vienna to view 
its large-scale municipal housing project consisting of 64,000 flats built in less 
than 10 years and accommodating around a quarter of a million people. The 
whole programme was largely funded by a wealth tax. Keay’s special interest was 
the Karl Marx Hof (roughly translated as Karl Marx Court) opened in 1925 and 
designed for a population of about 5,000. The hof contained 1,382 flats with 
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communal facilities such as crèches, kindergartens, laundries and drying rooms. 
Keay was also fascinated by decorative features, such as murals and sculptures in 
relief, which he observed on the hof’s exterior walls above its arched entrances. 
One sculpture, labelled ‘Child Welfare’, depicted a young, bedraggled woman 
holding an infant child. The reliefs were soon to inspire Keay. 

On his return home, Keay immediately set about designing several four and five-
storeyed tenement flats virtually identical to those of the German and Austrian 
capitals. More than impressed with the working-class housing estates of Vienna 
and Berlin, Keay stated in The Builder, a magazine dedicated to the construction 
industry, that “the tenements are hugely desirable and successful”. Explaining his 
justifications for the new tenement blocks, Keay maintained that tenants needed 
to live close to their place of work, especially the casual dock labourers. He also 
said they should not be put off renting flats if they needed to climb stairs. “Why 
would some poor woman suffering from heart trouble or asthma be put off from 
the accommodation.” 

In 1935, the first of Keay’s tenement blocks, St Andrew’s Gardens (known locally 
as the Bullring) was completed and officially opened in June by Sir Kingsley 
Wood, the newly- appointed minister of health. Wood then moved on to lay the 
foundation stone of Gerard Gardens, the complex to be constructed on the now 
demolished site of Little Italy. Reporting on the day’s event, the Liverpool Echo 
said: “Sir Kingsley Wood arrived in Liverpool on his first provincial visit as minister. 
After laying the foundation stone, he addressed those gathered outside Gerard 
Gardens saying: ‘I have come to Liverpool because I have been told, and have had 
a glimpse of, how much the city is doing in the matter of housing. This is a very 
fine effort indeed.’

Before his departure, the Lord Mayor of Liverpool handed the minister a 
memento of his visit. The Liverpool Daily Post reported: “Duncan French 
presented to Sir Kingsley a model of a Hod Carrier to be sculptured by Mr Herbert 
Tyson Smith. The model represents one of the two figures to be placed in relief 
over the entrance to the first building to be erected.” The Hod Carrier, inspired by 
Keay’s visit to Vienna, had arrived and the miniature would be replicated 67 years 
later in a nine-foot-tall structure situated fewer than 100 yards from the main 
entrance to Gerard Gardens.

Highly-renowned local sculptor Herbert Tyson Smith, the man commissioned to 
create both the Hod Carrier and the other Gerard Gardens relief – of an architect 
- was a council employee and architect of many public works in Liverpool 
including the First World War memorial on St George’s Plateau and later the pier 
head memorial to Second World War Merchant Navy seamen.
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In September 1937, Gerard Gardens was officially opened by the Lord Mayor and 
Lancelot Keay. Entering their new homes for the first time, the families relocating 
from Little Italy could barely believe their eyes. According to Maria Miello: “My 
mother told me how amazed she was when she compared it with what the family 
had left behind. A bathroom, hot and cold running water, electricity as well as gas 
and access to a veranda where they could breathe in fresh air, fantastic.”

After the Second World War, the area remained home to many active trade 
unionists, and a number of shop stewards and senior union representatives, who 
worked in sectors such as docks, construction and in factories. For example, in 
the 1970s and 1980s, a Liverpool docks TGWU senior shop steward, Dick Pattie, 
lived in the Gerard Gardens tenements, as did Jimmy and Tommy Rattigan, 
respectively TGWU convenor and deputy convenor at the large Ford car plant 
in Halewood. Many women from Gerard Gardens worked in the huge factories 
close by such as Tate and Lyle’s sugar refinery and British American Tobacco. All 
were also members of the T&GWU.

Acknowledged as the only statue to a building worker in Britain, the Hod 
Carrier quickly became a local landmark, which some locals nicknamed ‘Harry 
the Hod.’ No records exist, but some Gerard Gardens residents believed that a 
hod carrier was killed during the construction of the tenement flats. Knowing 

Entrance to Karl Marx Hof, Vienna, showing a sculpture in relief titled 
‘Welfare and Child.’ The statue was the inspiration for Lancelot Keay’s 
designed Hod Carrier.
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continuing lack of health and safety in the construction industry at the time, 
this would hardly come as a surprise. By the 1960s there was an urban myth 
in Gerard Gardens that the Hod Carrier relief was actually installed in 1950. 
It came about, so the story went, as a consequence of tenants demanding 
that the sacrifices of construction workers should not go unrecognised. The 
historical records prove otherwise. 

The Hod Carrier had survived the German bombs which devasted much of the 
surrounding neighbourhood, but by the 1980s its future was again in grave doubt.

The Hod Carrier threatened
Gerard Gardens was in a state of irreparable decline by the mid-1980s, with 
tenants suffering from burst water pipes and, on occasions, a loss of electricity. 
The Liberal-controlled city council had virtually abandoned Gerard Gardens 
and other similar tenement blocks. It announced demolition. Along with local 
councillors, many residents believed any new housing should be single-storeyed 
with gardens. Within a few years their hopes were realised as a modern council 
estate emerged. One street on the estate is named Tom Mann Close. Tom Mann 
was a renowned trade unionist and organiser of unskilled workers. He was the 
leader of the 1911 Liverpool general strike.

September 1937 – the official opening of Gerard Gardens (Note the 
arched entrances to both blocks of flats)
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In the meantime, demolition work on Gerard Gardens was under way and the 
future of the Hod Carrier was under severe threat. If not for the foresight of one 
of the demolition men, it may well have been consigned to history, the victim of 
a wrecking ball. Local historian Joseph Sharples later wrote: “The Hod Carrier 
and architect were saved by the artistic sensibility of one of the contractors who 
drilled out the Tyson Smith reliefs even though the boss had told him to smash 
them to pieces.” Following their rescue, the two reliefs became the responsibility 
of Liverpool City Council, which placed them in storage where they remained 
unseen for more than a decade.  

As the years ticked by, some former Gerard Gardens residents were determined 
to locate the Hod Carrier and, if possible, return it to its natural home. Come 
the turn of the century, the possibility was turning into a probability. Two 
Liverpool-based UCATT officials, Jimmy Woods and George Guy, shared the same 
determination – the return of the Hod Carrier. 

1987 – Demolition of Gerard Gardens about to commence. The future of 
the Hod Carrier above one of the entrances is in great doubt. Fortunately, 
the foresight of a demolition worker – sadly, name unknown – saved it 
from the wrecking ball
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The Hod Carrier as a memorial
If George and Jimmy were not determined enough to fulfil their hopes of a 
permanent memorial to deceased and injured building workers, a tragic accident 
during the redevelopment of Manchester United’s Old Trafford stadium made 
them even more so. On 12 July 2000, Oldham man Terry Everett was killed when 
he plunged 75 feet when working on the roof of the Stretford End. 

Terry, however, was not the first construction worker to lose his life on that site. 
In 1992, scaffolder Joseph Manning was killed when he fell 60 feet also from 
the Stretford End roof. The following year, David Wilson was crushed to death 
by a concrete girder. Terry, an employee of cladding firm Keyclad, subcontracted 
by the Birse company, lost his life while carrying heavy pieces of guttering when 
translucent sections of polycarbonate roof sheeting on which he was standing 
gave way. It was later discovered that the sheeting should have been fixed 
to the roof by 30 screws, but only 15 were used. Terry’s death barely delayed 
construction and the Old Trafford redevelopment was eventually completed 
one year ahead of schedule. On the back of it, Birse won contracts with several 
other football clubs including Chelsea and Leeds United, something which 
incensed many within the trade union movement and among activists fighting for 
improved health and safety conditions at work. 

At the turn of the century, while deaths at work were generally falling, fatalities 
and serious accidents on construction sites were escalating alarmingly. In the year 
of Terry’s death there were 115 fatal incidents, 50 more than two years earlier. 
In May 2001, George Brumwell, general secretary of UCATT, told The Guardian, 
“There’s a speeding-up of the construction process. Demands of clients on price 
and delivery are keener. The acceleration has exposed cracks and weaknesses 
after 18 years of deregulation. And there’s this macho image which is counter-
productive.” George Brumwell, other trade union leaders and safety activists 
wanted the crime of corporate manslaughter enshrined in law.

For George Guy, UCATT north-west regional secretary, and regional officer Jimmy 
Woods, Terry Everett’s death was a catalyst. In the summer of 2000, the two turned 
their attention to Manchester United, pleading with the club to recognise the deaths 
of the three men. “George and I got together and we decided that something 
needed to be done, so we approached Manchester United with our proposal for a 
plaque,” said Jimmy. “As officers of the north-west we wanted to make our presence 
felt.” George added: “At the time there were no memorials in the British Isles to 
those killed or injured at work. In the past, all employers approached by us had 
refused our appeals. So, with respect to Man United, we decided to go to the press 
as we felt the club might respond to the pressure and possible adverse publicity.”
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Part of that pressure included a letter from Jimmy to Alex Ferguson as he felt 
the United manager might sympathise owing to his experience as a former 
Glasgow shipyard worker. Ferguson, however, passed the letter on to the club 
secretary who in turn passed it on to the chief executive Peter Kenyon. The result 
of months of procrastination concluded in the club refusing to install a plaque. 
In January 2001 Construction News reported: “Union officials have slammed 
Manchester United Football Club’s decision not to erect a plaque in memory 
of three men who died rebuilding Old Trafford. Regional secretary George Guy 
said: ‘We are just looking for some kind of memorial to the dead men. When a 
lad was killed at Sheffield United’s ground recently, at least there was a minute’s 
silence before the match.’ Manchester United’s club spokeswoman said: ‘We fully 
understand and sympathise, but it is not our policy to erect such memorials.’”

“We would not be deterred,” said George. “We decided to step up our efforts 
and continued to contact the press.” Manchester United supporters, including 
BBC correspondent Michael Crick and Guardian journalist and United fan Jim 
White, were unimpressed with the club’s response and fully supported the men’s 
efforts. Speaking to the Building Worker Magazine, Jim White commented: “The 
club’s refusal to erect a plaque is particularly odd when anybody can pay £50 
to have their name inscribed on a stadium brick.” The widespread criticism had 
the desired effect as within a matter of weeks Manchester United responded. In 
February, George and Jimmy met with communications director Paddy Haverson, 
who informed them that the club were now prepared to install a plaque to be 
situated inside the club museum. A clearly delighted Jimmy Woods speaking to 
Building Worker said: “We’re happy with the compromise. We’d like to thank 
Manchester United for recognising that three construction workers paid the 
ultimate sacrifice. The plaque will also help remind people that one hundred 
workers are killed every year on British building sites.”

On 26 May 2001, in the presence of family members of the deceased workers, 
UCATT president John Thompson, general secretary George Brumwell, George 
Guy and Jimmy Woods, the plaque was unveiled in the Manchester United 
museum. 

At Manchester Crown Court, in February 2007, Keyclad was fined £40,000 
and ordered to pay £6,980 costs after admitting breaching health and safety 
regulations. The company today refers to itself as ‘one of the most professional 
and respected facade specialists in the industry.’  

Meanwhile, back in Liverpool, George and Jimmy were also actively working 
on their hopes of establishing a permanent workers’ memorial in their home 
city. However, they wanted this memorial to be much more than a plaque; they 
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wanted to install something which would dominate its location; something 
at which people could gather annually on IWMD to commemorate building 
workers killed during the course of their duties. But why was a memorial such 
as this so important to the two men? “The number of fatalities in our industry 
is an absolute disgrace, a stain on us and a stain on the soul of the employers,” 
said Jimmy. “We, therefore, decided a significant monument was needed. We 
discussed what our realistic goals were and what we could do to achieve overall. 
We were aware that the cost of such a memorial was unlikely to be met by 
UCATT, so we felt we needed the support of people outside the union to help us 
realise our goals.”

“For some years,” George added, “Jimmy and I were committed to establishing 
a memorial in our home city and the tragic death of Terry Everett at Old Trafford 
spurred us further. We knew of the work of George Allen of the North Liverpool 
Partnership (NLP) and in October 2000 we met with him to discuss the possibility 
of a permanent building workers’ memorial to be situated in north Liverpool, 
close to the T&G regional headquarters.”  George Allen was more than delighted 
with the approach. “I was fully aware that Jimmy Woods and George Guy were 
active trade unionists involved in campaigns to highlight the lack of health 
and safety on building sites and in negotiating with construction employers to 
improve working conditions,” he said. “They emphasised that there was nowhere 
in the country with a lasting memorial to building workers and it was recognised 
that to receive funding for the memorial there had to be demonstrable buy-in 
and support from within the local community.” George Allen then approached 
George Knibb of the North Liverpool Regeneration Company (NLRC), established 
in 1999. In similar vein to the NLP, NLRC’s objective was to promote urban 
regeneration in the area. Planning was gathering pace.

As well as his duties with the NLRC, George Knibb was an Everton councillor, the 
electoral ward in which the proposed workers’ memorial would be sited. He said: 
“Since demolition, former residents and myself believed a monument to Gerard 
Gardens and its people was integral to the new neighbourhood. When the new 
housing estate was built, we made sure there was a space opposite the T&G 
where we intended to install a memorial. So, having met George Allen, I was fully 
supportive of the proposal.”  

A memorial project steering group, comprising George Knibb, Jimmy Woods, George 
Guy and George Allen, was quickly convened. The group also included James 
Grierson, another NLP employee, Brian Cowley of a local north Liverpool agency, 
Routes to Work, and Mike McDonald who was acting on behalf of Liverpool City 
Council’s housing department to ensure the project was consistent with council 
procedures. During one of the early meetings, it was suggested that the ideal 
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representation of a building worker was already available, that of the Gerard Gardens 
hod carrier now in the custodianship of the Museum of Liverpool Life. 

The group also agreed that, if at all possible, the memorial could and should be 
a representation of a building worker and a reminder of its former home, Gerard 
Gardens. So, the next step was simple – locate the Hod Carrier and bring it 
home. It was, however, not that simple.

Group members met with Janet Dugdale, director of the Museum of Liverpool 
Life, but they were to leave the meeting disappointed. Dugdale informed them 
that the Hod Carrier had become chipped and badly corroded during its 50 or 
so years fixed to the exterior of Gerard Gardens and, therefore, owing to its 
condition, she was not prepared to let it out of her care. She reassured the group 
that the statue would not be hidden away permanently as the museum planned 
to put it on public display once restoration was complete. 

The Life Cycle of the Hod Carrier

1937
Appears on the exterior of 
Gerard Gardens

1987
Disappears following demolition 
of Gerard Gardens

2007
Reappears at the Museum of 
Liverpool where it remains today 

The Hod Carrier and Architect 
at the Museum of Liverpool
©Mark Harvey 
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Though more than dissatisfied with the outcome, the group were not 
discouraged. An alternative memorial would have to be created from scratch; no 
easy task, especially when it came to raising money for the project, a potentially 
long-drawn-out prospect which would demand hard work, patience and 
persistence. Meticulously detailed funding bids to appropriate authorities were 
now necessary.  

George Allen: “There were a number of key questions the group had to consider 
as part of the funding bids including: 

Who is the intended audience?

What specifically would the memorial represent?

Would it generate local support? 

What messages would we be aiming to convey? 

We answered that the audience would include local residents and trade unionists 
and that the memorial should be a commemoration of those killed or injured at 
work. In addition, it would be a permanent locally-supported monument that 
would convey messages of solidarity and community spirit. When installed, it 
would be the only memorial in the UK dedicated to building workers. We felt 
that a function of the Hod Carrier would be to highlight the issues of health 
and safety and, therefore, become a venue and rallying point for the annual 
International Workers’ Memorial Day.

“We decided that because of time and finance, the UCATT aspect of the memorial 
would be in two phases,” said George Allen. “We set ourselves the target of 
unveiling some form of memorial on 28 April 2001 and possibly the Hod Carrier 
the following year. I met with George Knibb, who said the formal way forward had 
to be through a joint enterprise between UCATT and the NLRC.”

George Knibb: “George Guy and I got together to formulate our strategy and 
ideas to achieve the aim of raising the necessary funds for a single memorial to 
represent building workers and Gerard Gardens.

“When applying for financial support to funding bodies such as Liverpool City 
Council, we stressed that the memorial was important on a number of grounds. 
For example, we believed the original Hod Carrier was a highly valued local 
monument which would provide an historical and cultural focus. Furthermore, we 
felt the statue would have a positive impact on perceptions of Liverpool as a city 
steeped in heritage.”
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Apart from fundraising, the immediate task was to find a sculptor skilled and 
dedicated enough to reconstruct the original Hod Carrier. The group met with 
a number of sculptors who tendered their plans for a replicant Hod Carrier. 
Eventually, the man chosen by the group to complete the task was Rob Riley, an 
experienced artist responsible for producing several artworks across Merseyside 
and north Wales. 

Funding applications were submitted to several public and private organisations 
to support the existing £3,000 UCATT contribution. Following consultation with 
Rob, the overall cost of the project was estimated at £38,000. “George Knibb 
and George Guy were pursuing public funding bodies, but with costs so high, 
we felt we needed to apply for support from private organisations on additional 
grounds such as the dearth of public art in north Liverpool,” said Brian Cowley.  
“One local funder, the John Moores Foundation, was in agreement with us and 
provided a grant of £5,000.”  On ethical grounds, however, specific private 
organisations were deliberately ignored. “It was suggested to us that construction 
companies should be approached to provide funding,” said George Guy. “We 
believed that because of their poor records in attempting to improve health and 
safety conditions at work, an approach to any such company was more than 
inappropriate. So, none was asked and indeed none offered!” 

Following protracted negotiations, the group succeeded in raising significant 
funds from the government’s single regeneration budget, a pool of money aimed 
at regenerating the country’s most deprived areas. The group also believed that 
the memorial project should be viewed as a unique cultural feature in Liverpool, 
something at the time that would complement Liverpool City Council’s bid 
(subsequently successful) to become European Capital of Culture in 2008. 
Consequently, a council grant of £6,000 was secured for the project. The diligent 
and dedicated work had paid off. 

“The total for the Hod Carrier memorial was achieved on a collaborative basis 
through UCATT, North Liverpool Regeneration Company, North Liverpool 
Partnership, Routes to Work and representatives of the local community,” said 
Brian Cowley. “This collaboration exemplifies how residents can become actively 
involved in a cultural project that commemorates their community and building 
workers of the past and present.”
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Hod Carrier: Phase One 
Using the UCATT donation, the construction of the plinth on which the Hod 
Carrier was to stand, was the first phase of the monument. A local stonemasonry 
company completed the plan on schedule. About 200 people, including UCATT 
general secretary George Brumwell, who performed the unveiling, other union 
members, former residents of Gerard Gardens and representatives of the city 
council, including Lord Mayor Eddie Klein, were in attendance. 

April 2001: George Brumwell (Front row, second left in the grey suit and 
tie), Richie Wright, a long standing UCATT member (seated) and former 
residents of Gerard Gardens at the unveiling of the Hod Carrier plinth
© Paul Herrmann/reportdigital.co.uk
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The inscriptions on the plaques read: 
(a) ‘This monument is dedicated to 
the memory of those who lost their 
lives or were seriously injured in the 
construction industry. April 28 2001. 
UCATT’ (b) ‘This plinth is dedicated 
to the residents past and present 
of the Gerard Gardens community 
1937-1987 – Erected in their 
honour by the North Liverpool 
Regeneration Company and the 
Building Workers’ Memorial 
Monument Committee. Many 
years later a TUC plaque was 
added to the plinth.

Addressing the crowd, George 
Brumwell said: “More than one 
third of all work-related deaths 

occur in the construction industry 
and almost all of these accidents are preventable. Rogue employers are still operating 
across the country and we must press the government to come up with some 
sensible legislation to protect workers.”

Speaking later, former Gerard Gardens resident Maria Miello said: “It was a very 
emotional day all around. My neighbours and I felt proud to see a memorial 
unveiled in honour to Gerard Gardens residents. To share the occasion with the 
UCATT trade union doubled my pride.”

Hod Carrier: Phase Two   
With the plinth in place, the aim now was to complete the second phase on 
time. Having spent much of the year creating a cast of the original Hod Carrier, 
Rob Riley used the services of expert craftsmen at the Oswestry Sculpture Studio 
in Shropshire to construct a bronze replica. In January 2002, Rob invited members 
of the working group to the studio to view progress. The group departed 
confident that the unveiling would go ahead as planned on International 
Workers’ Memorial Day.  

The dedication of all involved in the overall project was finally rewarded on 
28 April 2002 when the fully re-designed bronze Hod Carrier memorial was 
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unveiled. The event was preceded by a much-deserved Liverpool City Council 
reception held at the Town Hall the evening before, attended by UCATT officials, 
members of the project’s steering group, former Gerard Gardens residents and 
representatives of the funding bodies. 

Speaking at the event, George Guy said: “We’ve always had the right to a safe 
working environment. The employer has a duty to provide that environment, but 
far too often fails to provide it. The punishments handed down by the courts to 
those who fail are derisory. No one who has been found guilty of the most serious 
breaches of health and safety has had to face a custodial sentence. Tomorrow we’ll 
witness what will be an historic occasion, the unveiling of the UK’s first permanent 
memorial to those killed or seriously injured on construction sites.”

At 12.00 noon on IWMD, that historic occasion commenced. The Hod Carrier 
memorial was officially unveiled by the Deputy Lord Mayor of Liverpool Councillor 
Jack Spriggs and George Brumwell who revealed the re-cast Portland stone 
original as a nine-foot-tall bronze statue. Also unveiled was a plaque, reading: 
‘This monument is to those who lost their lives or were seriously injured in the 
construction industry’. All in attendance respectfully observed a minute’s silence 
soon after. 

Speaking to the Liverpool Daily Post, Rob Riley said: “The statue itself is 50% 
bigger than life size. I thought it was right and proper to make a gigantic Hod 
Carrier cast in bronze to commemorate the people who built Liverpool. It’s 
important to have something of that scale in the city centre that hundreds of 
people will see as they go in or out of the Mersey Tunnel.”

George Guy added: “It is estimated that 200,000 workers are killed each year 
industrially and thousands more will contract an industrial disease like asbestosis, 
heart disease or cancer. Today is all about the memory of those workers. It is a 
great honour to be involved in this and to say we have brought the Hod Carrier 
home. It was our intention to bring home the original Gerard Gardens Hod 
Carrier to represent those memorialised, but Rob’s replica is a brilliant substitute.”

The unveiling was also a special occasion for former Gerard Gardens residents. 
Kathleen Stanton, who lived with her family on the first landing of Gerard Gardens 
just a few yards from the original Hod Carrier, attended the unveiling. Kathleen 
remembered: “By 2001 my dad, Peter, lived in a bungalow on nearby Christian 
Street and we took the short walk to the ceremony. It was a bright and sunny day 
and great to see so many friends and neighbours mixing together with the people 
from the unions. My dad was a member of the T&G for most of his working life. 
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With his brother, Joe, he worked on many of the big construction sites in the 
city such as the Catholic Cathedral and the Royal Hospital. There were many bad 
injuries on the sites, health and safety was poor and he knew that being in the 
union was the way to put things right. The memorial shines a light on the hard 
work and the sacrifices that were made by working people, including members of 
my own family and is also a reminder of the proud history of Gerard Gardens.”

Kathleen’s recollections provide ample evidence of the collaboration between 
UCATT, the local community and community organisations in returning the Hod 
Carrier to its rightful home

Post 2002
Members of UNITE, the TUC, residents of the local community and families of 
loved ones still gather annually at the Hod Carrier memorial on IWMD. Over the 
last couple of decades, the dedicated and patient work of the first memorial 
chairman, John Winstanley, current chairman, Billy Parry, UNITE regional 
construction officer Andy Fisher and George Knibb, have ensured the respectful 
commemorations, as originally intended by George Guy and Jimmy Woods, 
successfully continue.  

What does the Hod Carrier mean to you today?  
George Allen: “When I became involved in the working group we were 
aiming to return a local and unique signifier of the lives of working people that 
commemorates those killed or injured at work and which stands in contrast to the 
many statues that are situated around the nearby city centre. From my perspective, 
it is a work of public art that is a celebration of the local community and of 
campaigning trade unionism and which acts as a rallying point for International 
Workers’ Memorial Day. The Hod Carrier was successfully recreated and restored 
because of the dedicated work of trade unionists and local representatives and it 
symbolises how the fight for improved health and safety at work is continuous.”

George Knibb: “It’s wonderful to have this permanent memorial in its current, 
rightful location. There has been at least one fantastic development as a 
consequence of the memorial. The North Liverpool Regeneration Company 
provides apprenticeships for school leavers and one industry in which our young 
men and women have trained is construction, learning the skills of bricklayers, 
plasterers and joiners. After the unveiling, the company maintained its links with 
UCATT and all apprentices who qualified and found employment were actively 
encouraged to become members of the union.” 
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Brian Cowley: “In 2001 my motivation for being part of the Building Workers 
Monument Memorial Group was to help erect a long overdue memorial that 
would be a work of public art commemorating people injured and killed in 
the construction industry. The impact of the memorial on me is profound as it 
changed my perception of the great monuments, edifices and the architecture 
that exist in the United Kingdom and beyond. Having travelled extensively 
to most of the major European capital cities, I have looked at the cityscapes, 
monuments and historic buildings and reflect upon, and question, who built and 
worked on these sites? How safe are they? What was the cost of construction 
in terms of life and limb? Are they remembered in any way? These questions are 
now embedded in my consciousness whenever I travel. Consequently, I believe 
the building workers monument memorial represents not just UK construction 
workers but workers throughout the world, especially the unknown construction 
worker whose only memorial is the buildings that still exist today.”

Jimmy Woods: “Twenty years have passed since the construction union UCATT, 
now part of UNITE, decided that a lasting memorial needed to be in place in 
recognition of construction workers who had lost their lives either through an 
accident at work or industrial diseases. We achieved that goal. Since then, we 
gather every year to respect and honour those who have died and also show 
support to the families who have sadly lost loved ones. This memorial will always 
be there to let the public know the sacrifice and dangers construction workers 
face on a daily basis. R I P.”

George Guy: “Construction workers built the homes, offices, factories, hospitals, 
roads, etc and, bearing testimony to their skill and precision, many of these 
projects will last for centuries. So, I think it right and proper that a permanent 
memorial, that will also last for centuries, to those construction workers killed 
or seriously injured at work stands in Liverpool city centre for all to see. On April 
28th every year, therefore, we have the opportunity to pay our respects to those 
workers. ‘Remember the dead – fight for the living.’

As a consequence of the Covid pandemic, commemorations for IWMD did not 
take place at the Hod Carrier memorial in 2020 or 2021. 
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28 April 2022 
All being well, the 2022 event will go ahead as planned and it will be somewhat 
different from those of previous years. This is because Jimmy Woods proposed, 
and found agreement with his fellow union members, that a special plaque, 
fixed to the plinth, will be dedicated to the memory of a group of special workers 
outside of the construction industry. 

Those special workers to be memorialised lost their lives during the pandemic 
while working devotedly for the NHS. Dozens of doctors, nurses, carers and 
ancillary staff paid the ultimate price during the course of their duties. The 
inscription on the additional plaque, which was originally intended to be unveiled 
in 2021, reads: 

‘In honour and memory of those courageous workers who, in an effort to combat 
the COVID 19 pandemic, sacrificed their lives in order to save others. To them we 
owe a debt of gratitude so immeasurable it can never be repaid – 28 April 2021.’

(Left to right) George Allen, 
George Guy, Brian Cowley, 
Jimmy Woods, Tommy Allen 
and George Knibb with the 
plaque dedicated to the 
NHS workers who have lost 
their lives during the COVID 
pandemic
© Mark Harvey 
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The Hod Carrier will, therefore, now stand as a monument to construction 
workers, former Gerard Gardens residents and NHS staff. A fitting tribute to all.

(Left to right) George Knibb, Jimmy Woods and George Guy have been 
custodians of the memorial since 2002.
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Unite Education has published many booklets on its heroes. They are free to  download & copies 
are available from Mark Metcalf who has written & compiled the works. metcalfmc@outlook.com 
07392 852561 Mark is a member of the NUJ & the Football Writers’ Association. 

Tom Jones – a fighter for freedom and working people https://markwritecouk.files.wordpress.
com/2018/07/tom-jones-booklet11-19899.pdf

Mohammad Taj – Steering from the front https://markwritecouk.files.wordpress.
com/2018/09/6328dpmt2018-taj-booklet-web.pdf

The Great Dock Strike of 1889 https://markwritecouk.files.wordpress.com/2018/07/the-great-
dock-strike-of-1889-web-booklet11-23272.pdf

Benny Rothman – a fighter for the right to roam, workers’ rights and socialism https://
markwritecouk.files.wordpress.com/2018/07/6328-benny-rothman.pdf

Julia Varley – trade union organiser and a fighter for women’s rights https://markwritecouk.
files.wordpress.com/2018/07/6328-julia-varley-booklet.pdf

Tony Hall: trade unionist, anti-racist and radical cartoonist https://markwritecouk.files.
wordpress.com/2020/03/6328-tony-hall-booklet-2020.pdf

Betty Gallacher – standing up for all workers https://markwritecouk.files.wordpress.
com/2020/02/betty-gallacher-booklet-2020-v4.pdf

Betty Tebbs – a radical working class hero https://markwritecouk.files.wordpress.
com/2020/02/6328-betty-tebbs-web.pdf

Stanley Taggart: an ordinary man who helped make it an extraordinary day https://
markwritecouk.files.wordpress.com/2021/08/stanley-taggart-book-final.pdf

Edward McHugh – radical trade unionist, labour movement activist, social reformer and land 
rights https://markwritecouk.files.wordpress.com/2019/06/edward-mchugh-booklet-1.pdf

Ellen Strange – a moorland murder mystery explained https://markwrite.co.uk/2018/09/12/
ellen-strange-booklet/

Great Yarmouth Dockers – https://markwritecouk.files.wordpress.com/2022/01/great-
yarmouth-dockers.pdf

REMEMBERING SEAN MCGOVERN – A Trade Union Champion for Disabled People sean-
mcgovern-booklet-aq-76p-2-2.pdf (wordpress.com)

“Not a minute on the day, not a penny off the pay” – the 1926 Miners’ Lock Out and General 
Strike “Not a minute on the day, not a penny off the pay” – the 1926 Miners’ Lock Out and 
General Strike

See the following documentary films on Edward McHugh, Ellen Strange & James Alwyn 
Edward McHugh, https://www.youtube.com/watch?v=4A7AOlhHxIE, NO PASARAN – A tribute 
to James Alwyn https://www.youtube.com/watch?v=f435WHWcqLU and Ellen Strange: the 
Light that Still Burns https://www.youtube.com/watch?v=XPMaOEroepU Plus Bittersweet Brexit 
on Vimeo

ORAL HISTORY AND THE UNITE PODCAST SERIES https://open.spotify.com/
show/7BqkJ0UnnIC1edzdq0Jv37 

John Smith (1932 - 2021) – The decline of the docks. by Unite Oral History (anchor.fm)



This booklet can be downloaded for free at:
the-hod-carrier-book10178.pdf (wordpress.com)
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